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Why DBHDS Began the Closure Process

The closure process was initiated to avoid a crisis-driven emergency evacuation

Key infrastructure risks:

• HVAC deterioration
• Aging building systems: plumbing, electric, etc. 

• Legionella still exists but remediated to “safe” levels

• Inability to renovate while occupied
• Risk of emergency evacuation
Key operational realities:

• Facility built in 1974
• No major renovations in 50 years

• Major repairs require full vacating for ~24 months

• Estimated renovation cost: $94M+
• Rebuild estimate: $145M+



Current HDMC Patient Snapshot
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Placement Options
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Patient Transition Planning and Safeguards

DBHDS is using an established, individualized discharge process. 

Individualized choice-based planning

Family/authorized representative involvement

Pre-move meetings

Staff/provider training

Trial visits

Post-transition monitoring

This is the same comprehensive process used when Virginia closed four training centers and moved over 
800 individuals to new community settings from 2014-2020. It requires planning, coordination, and time. 



Plans for Community Services Build & Continuity
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Transition Management & Oversight
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Reinvesting to Strengthen Services
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